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Flying Geese, a labour of love… 
Wayne Carlson 

It is just over a year since we purchased Flying Geese from Bernd and Angie Giese. The boat was well maintained 

so was in great condition to start with but like any boat there is always work to do. These are some of the updates 

and fixes we have made to the boat over the last year… 
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My first job was to replace all of the ABS hatches on the boat, a number were cracked from sun and weather and 

were allowing water to seep in to the amas. Removing the hatches was fairly simple followed by cleaning up the 

old caulking. I used Life Seal to re-bed the hatches. Good news no more water in the amas. I also replace the main 

access hatch covers. 
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Bernd had tried an experiment with a 

lower point for the jib halyard for the 

self tacking jib and and installed a clip 

to retain the halyard. Unfortunately if 

the halyard was in the clip it abraided 

the halyard… 

I removed the clip from the mast and 

replaced the halyard. 
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Radio reception was poor on the boat. As the picture shows the 

shield was completely disconnected. My first attempt try was to 

cut of the cable and reattach the connector. This improved the 

reception but it was still not acceptable. I have now replaced the 

entire cable. I have not had an opportunity to test the reception 

the radio this season. 

 

 

 

 

 

 

 

An oh oh problem…looks like a small 

scratch… but it was masking a scary 

problem… The rudder was likely 

painted with Brightside or other one 

part paint so it was flaking off. Just a 

cosmetic problem so I decided to 

repaint the rudder with 2 part paint. 

That small scratch turned out to be a 

major crack more than half way 

though the rudder on both sides.  

Small painting job just got bigger… I 

used a router (not good for the bit) 

and routed off about 3/16 of inch off 

both sides of the head board. I then 

reglassed with several layers of bi-

axile and uni-glass with epoxy.  I 

borrowed a vacuum pump and poly 

bagging material from Ron Tomas. 

This was my first experience with 

using a vacuum pump.  
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While updating the head board I added a couple of holes 

for the pull down and pull up lines. The boat came only with 

a pull down. I also added a 4 to 1 purchase on the pull up 

line hidden inside the tiller arm. I started with 2 to 1 but 

decided it was too hard to pull up the rudder so switched to 

4 to 1. In hindsight the rudder is buoyant so 2 to 1 would 

have worked ok, just not on the hard where the entire 

weight of the rudder needs to be lifted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I spray painted the revamped rudder with 2 part 

polyurethane paint, I used a tarp to contain the overspray. I 

used this same paint on my Hobie 16. 
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Happy with the result… 
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Speaking of tiller arms…here is my new adjustable tiller extension made from a window washing brush handle… 

 

It is always a good idea to look at all aspects of your boat…found another near miss… The bowsprit mount had a 

serious crack… 
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Here are the pieces for the new bow sprit mount. A couple 

pieces of angle aluminum shaped, together with a couple of 

pieces of flat bar, ready for welding. 

 

 

 

 

 

 

 

 

 

 

 

 

Thanks to Bob Davis for 

welding the bow sprit 

and machining a new 

roller. Better than new, 

and much stronger. 
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Replaced the old Raymarine Chart plotter with a Garmin.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I also added a depth 

sounder with an in hull 

sensor. The hull is 

laminated foam so needed 

to remove top layer of 

glass, replaced foam with 

several layers of biaxial 

fiberglass and glass mat so 

the sensor would work. 
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New flexible 50 watt solar panel with MMPT regulator, 75 Ah battery, lots of power for the chart plotter and 

electronics. Replaced all of the incandescent bulbs with LED they draw a fraction of the power. They provide so 

much light Bob Davis from Bad Kitty asked that I turn the anchor light off  while rafted together at Browning. I 

have also installed a battery monitor to keep track of the state of the battery. 
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Protecting the boat from the weather is always a challenge. Bernd stored the boat in a custom shed for most 

winters. I wanted a cover which would not retain the snow (or rain). This was my first attempt, full 10’ PVC pipes… 

it was much too high with lots of windage… 
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My second attempt was much lower profile…1” PVC pipe inserted into holes drilled in the 2x4 with a PVC ridge 

pole to keep everything in line. The cross 2x4 have threaded inserts in the end and use the bolts used to keep the 

amas down when the amas are extended, the whole arrangement is very stable. 

 

I regret not purchasing a clear tarp to make working on the inside of the boat a bit less dark and gloomy in the 

winter months. The tarp is held down with tarp clips and ratchet straps.  
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The setup worked well in the winter months and shed snow. My driveway is sloped so the cribbing under the 

trailer tongue keeps the boat quite level with the added benefit that the stern of the boat is lower so easier to get 

in and out of the boat. 

 

I love having the boat in my driveway, makes working on the boat so much easier… 

  

http://www.bcms.bc.ca/


BCMS Newsletter  July 2020 

Check out BCMS News @ www.bcms.bc.ca  Page 14 of 23 

Another project, adding stainless steel rails at the stern of the boat. The rails are not for safety but more to 

provide a place to hang stuff. I purchased a tube bender for this project…so if you need tube bent… 

This picture shows the pieces prior to welding… 

 

 

 

 

 

 

 

 

 

This is the port side with an attachment for the life ring, keeping 

it off the trampoline. Not in the way anymore. 

http://www.bcms.bc.ca/


BCMS Newsletter  July 2020 

Check out BCMS News @ www.bcms.bc.ca  Page 15 of 23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The starboard rail is used to 

mount a barbeque, a very 

important accessory when 

cruising. I also mounted 

cup holders on each of the 

rails. 
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The bowsprit was held down with 2 to 1 small blocks (not great with the loads experienced with the 

reacher. I replaced that system with 4 to 1 using low friction rings the bow sprit is now held down 

with a clutch (also held up with a clutch). The 4 to 1 is required to get the loads on the clutch under 

the rating. Low friction rings are an ideal solution for any place a block would be used but only with 

static loads. They are low friction but not no friction so dynamic loads are best handled with a block. 

The bowsprit is pulled down and held in position. It is not normally raised or lowered with load so 

moves easily but handles the high loads required while sailing with no problem. 
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This picture shows the original 

prop. I decided to consult our local 

club motor expert, Tim Poustie, 

regarding the prop on Flying Geese 

it was a 4 blade 5 pitch prop. 

Maximum speed was about 6.5 

knots at 3/4 throttle, loud whinny 

noise while under motor. The 

conclusion was that the boat should 

really have a 7 pitch prop, more 

load less RPM makes for a quieter 

ride. 

 

 

 

 

 

 

…now we do 6.5 

knots at about 1/3-

1/2 throttle. My hope 

is a quieter engine 

with better fuel 

economy…we will 

see this year. Greg 

Keel also upgraded 

to this prop with the 

same engine on his 

F27 (we can 

compare notes). The 

other advantage of 

the higher pitch is 

when motor sailing, 

we can now sail 

faster with the motor 

not over revving. 
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Last year on our first trip 

to Port Browning, we 

noticed water getting into 

the boat forward by the 

mast beam in the boat. 

Funny story about how 

we found this problem. 

We had the toilet paper 

for the trip stacked nicely 

in a perfect spot. Turns 

out this is where the 

water runs. 4 rolls of 

toilet paper absorbed 

lots of water. On 

inspection outside in the 

compartment with the 

pivot arms I could see 

cracks where the pivot 

point for swinging the 

ama inboard. 

 

The fix to this 

problem required the 

ama to be extended; I 

can’t really do this in 

my driveway. I now 

have moorage at 

Ward’s Marina and 

have joined the 

Mudbay Yacht club, 

so I requested a spot 

on the hard in the 

yard. This was 

delayed due to Covid 

but I finally got 

permission. I 

removed the self 

tacking jib track to get 

access to the covers. 

Once I removed the 

covers and the cross arms, I was shocked to find a signiicant hole under the pivot rod. This cross 

arm is not under load when the boat is extended/sailing so the problem is likely due to trailering the 

boat. The bolt must have wiggled enough to crack the fiberglass to the point of failure. This spot acts 

like a funnel bringing any water topside through that hole.  
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With help from Ron Tomas, we opened 

up the bulkhead inside of the boat to be 

able to access the problem area from 

below. Ron used “structural epoxy” to 

seal the problem area. This epoxy does 

not run, it is a two part epoxy which is 

dispensed with a caulking gun. It will stay 

in the shape that was dispensed so it is 

able to be shaped. We used the pin with 

waxed tape as the backing for the hole. 

Ron then squirted an fair amount of the 

epoxy in to the damaged area moving it 

in to place with a gloved finger, 

rebedding the bolt in the process. Once 

that epoxy set we removed the pin and 

added epoxy on the outside in the cradle 

to ensure the pin was captive in the 

cradle and could not move side to side. 

Again we used the pin wrapped in tape 

coated with wax as the form.  

 

 

 

The problem was worst on the port side but the 

starboard side was also taking in water. 

This is the view from the bottom of the starboard 

inside the boat, you can clearly see the crack. We 

used the same technique on this side. 

Both pins were subsequently bedded in Life Seal 

as a just in case… 

No more water into the boat…gotta love Ron! 
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Ron says…since we have the boat on the stands, why don’t we just do the bottom paint…gone is 

the dirty red colour and replaced with Ron blue. 

 

I sanded the bottom and Ron got out his polisher and polished the gelcoat. You can now see 

yourself in the sides of the boat. Amazing result, thanks Ron! 

The bottom paint is Micron CSC and a custom mixture of approximately black 1/4 and smurf blue 

3/4. I love the resulting colour! As I write this the boat is back in the water with the self-tacking jib 

track installed. The holes inside have been resealed with the missing pieces glued back in. The 

mouse fur re-glued…a feeling of satisfaction. Now it is time to go sailing. 
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September Long Weekend Sail-in 

We currently plan to hold a social distanced September Long Weekend Sail-in at Port Browning, 

following Bonny Henry’s recommendations. This is based on the current situation and may change 

based on future events and the provincial health recommendations at the time. 

Our schedule of events will be as normal as possible but we do need to make some changes. 

No group BBQ on Saturday. Members are requested to have their dinners on board their boats or on 

shore sharing only with people who are sailing with them. 

We plan to hold a social gathering, with the standard BYOB. Members are encouraged to follow 

recommended distancing protocols and wear protective masks when appropriate. 

Sunday we plan to have the fun race as per usual. 

Based on the current situation, it will not be possible to host a BCMS dinner on Sunday, we can 

gather on the beach Sunday after dinner. 
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Notice 

BC Multihull Society Annual General Meeting will be 
held as a virtual meeting with Zoom on Tuesday, 

September 15, 2020 at 7:00 pm.  
The directors will send a zoom invitation to all of the 

members. 
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Renew your membership in BC Multihull Society for 2020. 
There are many was to pay the $35.00 annual membership fee. 

1. Make out a cheque to BC Multihull Society and mail it to:  
BC Multihull Society  

c/o PO Box 71542 RPO Hillcrest, White Rock, BC V4B 5J5.  

2. Visit the BCMS website (www.bcms.bc.ca) and click the <Join Us> tab.  It is in the black band at 
the very top on the right hand side of the BCMS website home page. This will take you to the 
Membership Application page. Here is a shortcut directly to this page: 
http://bcms.bc.ca/membership-account/membership-levels/  
Select “BCMS Family Membership” and it takes you to the Membership Checkout page. Click 

on <Log in here> (the small link to the right of Account information) and complete the 

transaction via PayPal.  

If you have a problem with the third method, please email alec8@shaw.ca  

2019 / 2020 Directors list 
Email our directors: BCmultihullsociety@gmail.com 

 

President  Bob Davis  

Vice President  Jamie McKerrow  

Secretary   Bob Davis  

Newsletter   Wayne Carlson  

Publicity  Alec Mackenzie  

Racing / Sailing  Ron Tomas  

Vancouver Island  Vicki Schoonbeek 
Director 

Treasurer/C.B.C.Y.C. 
(Mainland Rep.) Marlene Mackenzie   

Social -    

Membership   Stuart Kerr  

Website   Aaron Twa 
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   Ken Pepperdine   
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